[image: image1.jpg]g 1



The Implementation of Restorative Justice 
in the Republic of Moldova
In the Republic of Moldova the implementation of restorative justice started in 2001, when a working group on alternatives evaluated the possibilities of implementation of alternatives to detention, and the mediation was a part of this complex objective. The organization mostly involved in the implementation of restorative practices in criminal law in Moldova was the Institute for Penal Reforms.
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Starting with 2003 the trainings on mediation started. First of all a training program for judges, prosecutors and police officers was prepared. This activity had as a goal to inform the judicial community about the new approach to offence and namely the approach of restorative justice. 
In 2004 the training for mediators was organized. About 20 mediators were trained to lead victim-offender mediation. The biggest contribution in the training process had Mr. Krzysztof Pawlowski  from Poland and Roman Koval from Ukraine. Also some national experts were involved from the field of law, social work and psychology (Vasile Rotaru, Marcela Dilion, Svetlana Rijicova). During training’s modules the participants were informed with the particularities of Moldavian law (Criminal Code and Criminal Procedure Code) and which cases can be referred to mediation. However, the focus of the training was to develop the skills, methods and techniques applied in the process of mediation. Each of them was practiced during exercises and role plays.

In February 2005 the Mediation Centre started its activity. Some results of mediation activities are presented below. 
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Results of mediation:

The period of reporting:  01.02.2005 – 01.10.2006

· >150 referrals
· >125 cases were selected to start the mediation 
· 79 cases were mediated
· 40 juveniles
· 39 adults
· 55 (70%) reconciliation agreement
The mediation started to be implemented only in juvenile cases, but later on, in about half of year this practice was extend to adult offenders.

 In the Centre are activating 5 mediators (Cristina Beldiga, Viorica Magariu, Natalia Ciurea, Inga Platon and Andrei Busev), having the background in social work and psychology. As Chisinau City is split in 5 districts each mediator is responsible for one district’s court, prosecutor’s and police office. Due to the fact that mediation is a new institution in Moldavian legislation, they have to spend time and effort in order to inform the people responsible for criminal prosecution and judgment about mediation, its importance and effects. This way of implementation the mediation presents some difficulties, but allows putting into practice and accumulating experience that will be extended.  
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Starting with November 2006, the piloting of mediation will be extended to Ungheni District (North of the Republic of Moldova). And in 2007 it will start to be implemented in Cahul District (South of the Republic of Moldova) too.
On 25th of May 2006, the draft law on mediation in criminal cases was approved in the first reading by the Parliament of the Republic of Moldova. The law regulates the procedure of referring cases to mediation, the principles of mediation, the administrative organization of mediation, the right and obligations both of the mediator and parties.            
We are open for collaboration and change of experience. 
If you are interested in collaborating with Moldavian Centre for Mediation or are interested to find out more information about our activities, please contact:

Head of the Mediation Department of the Institute for Penal Reforms 

 Diana Popa: dpopa@irp.md, 
