Report of the General Meeting of the European Forum for Victim-Offender Mediation and Restorative Justice

Sofia, Bulgaria, 1 October 2005

Participating members
: Austria: Christa Pelikan; Belgium: Ivo Aertsen; Jolien Willemsens; Bulgaria: Grigor Vladimirov; Dobrinka Chankova; Boris Abrashev, representative of the HELP Foundation; Croatia: Branka Peuraca; Czech Republic: Ludmila Hasmanova for Lenka Ourednickova, representative of the Association for Probation and Mediation; Estonia: Aare Kruuser, representative of the Center of Social Rehabilitation; Finland: Kaisa Kurikka; Germany: Frauke Petzold; Hungary: Vidia Negrea, representative of the Community Service Foundation; Moldova: Diana Popa for Igor Dolea, representative of the Institute for Penal Reform; Netherlands: Antony Pemberton; Norway: Karen Kristin Paus; Siri Kemény, individual member and representative of the National Mediation Service; Poland: Magdalena Grudziecka for Janina Waluk, representative of the Polish Centre for Mediation; Portugal: Frederico Marques; João Lázaro, individual member and representative of APAV; Romania: Mihaela Tomita; Slovenia: Jozica Trost Krusec; Spain: Jaime Martin, individual member and representative of the Secretaria de Serveis Penitenciaris; Tanzania: Joseph Masanche; Turkey: Galma Jahic; Asuman Aytekin Inceoglu; Ukraine: Vira Zemlyanska; Roman Koval, representative of the Ukrainian Centre for Common Ground; United Kingdom: David McKenna, representative of the Victim Support Scotland; Martin Wright.
Non-members present: Borbala Fellegi, Hungary; Vera van der Does, Netherlands; Christoph Sajonz, Belgium.
Proxies
: Christoph Koss, representative of Neustart, Austria, to Christa Pelikan; Alberto Olalde, Spain, to Christa Pelikan; Marko Bosnjak, Slovenia, to Christa Pelikan; Regina Delattre, representative of TOA-Servicebüro, Germany, to Frauke Petzold; Joséphine Contu, Switzerland, to Jolien Willemsens; Alexandre Balmer, Switzerland, to Jolien Willemsens; Maria Flynn and Peter Keeley, representatives of Restorative Justice Services, Ireland, to Jolien Willemsens; Nathalie van Paesschen, representative of Bemiddelingsdienst Arrondissement Leuven, Belgium, to Ivo Aertsen; Vania Patané, Italy, to Ivo Aertsen; Anna Mestitz, Italy, to Ivo Aertsen; Paul McCold, representative of the International Institute for Restorative Practices, USA, to Vidia Negrea; Hendrik Kaptein, Netherlands, to Martin Wright; Paul Crosland, representative of Mediation UK, UK, to Martin Wright; David Miers, UK, to Siri Kemény; Ida Hydle, Norway, to Siri Kemény; Gro Rossland, Norway, to Siri Kemény; Katrien Lauwaert, Belgium, to the National Mediation Service, Norway, represented by Siri Kemény; Kari Vik, Norway, to the National Mediation Service, Norway, represented by Siri Kemény; Vera Andersen, Norway, to the National Mediation Service, Norway, represented by Siri Kemény; Marian Liebmann, UK, to the HELP Foundation, Bulgaria, represented by Boris Abrashev and Margarita Peeva; Dagmar Rasmussen, Denmark, to Karen Kristin Paus; Hanne Andersson, Denmark, to Karen Kristin Paus; Kjersti Lilloe Olsen, Norway, to Karen Kristin Paus; Johan Deklerck, Belgium, to Vira Zemlyanska; Anna Vall Rius, Spain, to Jaime Martin; Ansel Guillamat, Spain, to Jaime Martin; Keith Simpson, representative of SACRO, UK, to Antony Pemberton; Doina Balahur, Romania, to Vidia Negrea; Torunn Bolstad, Norway, to João Lázaro.
Rapporteurs: Borbala Fellegi and Jolien Willemsens

This report will also be made available on the Forum’s website: http://www.euforumrj.org.

0. Opening of the General Meeting

Siri Kemény welcomed everybody to the meeting.

The agenda for the General Meeting was approved.

1. Formal issues

1.1. Approval of the report of the previous General Meeting (14 0ctober 2004)

The report was approved.

1.2. Approval of the annual accounts 2004 and the budget 2006

a. Accounts for 2004
Joao Lázaro, treasurer of the Forum, presented the accounts 2004. He mentioned that due thanks to the two AGIS projects and the positive result of the conference, the Forum did not have to touch the money in its savings account which it had set aside for more difficult times. 
The accounts of 2004 were approved unanimously. 

b. Budget for 2006

It is estimated that in order to balance the 2005 accounts, the Forum will need to withdraw 21.100 Euro from its savings account. This means that there will only be 10.000 Euro left in the savings account for 2006.

The Norwegian government will support the Forum for 2005–2006– 2006 with 12.000 Euro per year. In 2006 a conference will be organised which will hopefully generate some profit. If the Summer School will be organised again in 2006 it can also result in some profit. However, according to the experience in 2005, it will not be a significant amount. 

If the Forum is not able to raise funds in addition to the (basic) incomes, by the end of the year 2006 a negative balance of 10.100 Euro can be expected. This raised the question how the European Forum will be able to maintain the half-time position of Jolien Willemsens as the Executive Officer of the Secretariat from August 2006 on. Siri Kemény pointed out that if the Forum has to terminate the contract of Jolien Willemsens, it would radically decrease the activity and efficiency of the European Forum in the future.

There was some discussion about whether the General Meeting can approve a negative budget. One way to balance the 2006 budget was to include the personnel costs only until the middle of the year 2006.  It was discussed whether clearly indicating a negative balance would be convincing or rather counterproductive in approaching donors.

Martin Wright suggested to include an estimated income from fundraising of 10.100 Euro to balance the 2006 budget. This suggestion was approved. Accordingly, an extra income of 10.100 Euro will be added to the budget as expected income for 2006.
With this modification the budget for 2006 was approved.

1.3. Approval of new members and other membership matters

a. Resignations from membership

7 members resigned from membership (see membership matters document in attachment), mainly because of retirement or change of workplace or position.

The General Meeting took notice of these resignations.

b. Termination of membership

The membership of 25 members with full membership status and 3 members with associate membership status (see membership matters document in attachment) was terminated due to failure to pay their fees for 2004 and 2005.

According to the internal regulations adopted at the General Meeting of 2001, failure to pay the membership fee in any given year is a reason to terminate membership. 

It was noted that certain members have in the meanwhile re-applied for membership. It was clarified that it is advisable to terminate the membership status of those who failed to pay their membership fees for several years. Following the termination they can immediately re-apply for membership. 

c. New membership applications

There were 21 applications for full membership status and 8 for associate membership status (see membership matters document in attachment). All these applications were approved.

1.4. Report of the activities of the Board

Siri Kemény reported that since the General Meeting in 2004, the Board had met in Budapest after the 2004 Conference (16 October) and in Ljubljana (6-8 February). The latter meeting was linked to a meeting of the COST Action A21. In between the meetings the Board communicated regularly via e-mail and the discussion rooms on the website.

Soon after the Board meeting in Ljubljana, Margaret Carey stepped back from the Board because of personal reasons.

It was highlighted that fundraising is currently the most important concern and activity of the Board. Therefore, three members of the Executive Committee, namely Siri Kemény, Ivo Aertsen and Martin Wright, together with Jolien Willemsens, had a 2-day meeting in Leuven on 16-17 June with Martin Farrell (a consultant), in order to formulate a funding strategy for the European Forum. Within the framework of the strategy several projects were clarified that can be offered to funders. The main project ideas were to establish a (web-based) Documentation Centre and an Information Board. It was also proposed to fundraise for a director. The funding strategy still needs to be approved by the Board.
As concerns fundraising for personnel, it was mentioned that the Forum needs at least two fulltime positions: director, a half-time information officer and an executive officer. 

1.5.  Report of the activities of the Secretariat

Jolien Willemsens reported on the work of the Secretariat. She was on maternity leave from October 2004 until the middle of March 2005. Jana Arsovska was employed as her replacement. 
Borbala Fellegi will work in the Secretariat until the end of November 2005. 

Jolien Willemsens mentioned that unfortunately some difficulties arose because the dossiers were not transferred efficiently to Jana Arsovska. As a result, some members paid their membership fees twice. Jolien Willemsens apologised for the inconvenience. 

Jolien Willemsens mentioned that her work, next to the usual administrative work, is mainly focused on the financial side of the AGIS project and on fundraising. 

She mentioned that she had received several (usually very broad) questions about how to implement restorative justice in particular countries or how to set up training, etc. 
She encouraged members to contact her if they had questions or comments.

Ivo Aertsen added that the European Commission performed an audit in the wake of the AGIS 1 project. The financial administration was checked thoroughly and assessed as correct. Jolien Willemsens was thanked for her good work.
1.6. Report on the activities of the Committees
Frauke Petzold, as the responsible Board member for the coordination of the committees, reported about the committees’ current activities. 
a. Information Committee 
It was mentioned that this Committee would be restructured and the Board would discuss its future during the Board meeting in the following days.

b. Research Committee 
Its chair, Inge Vanfraechem resigned after 6 years. Currently she is on maternity leave. The main task of this Committee was to keep the people informed about interesting and relevant projects, literature and about the COST Action. Moreover, they found partners and participants for another AGIS project that was focusing on mediation with young offenders. This project was coordinated by Anna Mestitz. Its final report will be available soon.
c. Practice and Training Committee
The chair of the Committee is Niall Kearney from SACRO, Scotland. He received some extra time from his employer to work specifically for the European Forum.

The first summer school was organised on 29 June – 3 July 2005 in Pilzen, Czech Republic. It was aimed at trainers and project managers in victim-offender mediation and was attended by 26 people. The programme consisted of three full days and 2 half days. Different methods of doing training were discussed.

The first full day was coordinated by Suggnomè, Belgium. The recommendations on the training of mediators, prepared during the AGIS 1 project, were discussed. On the second full day, the Czech Probation and Mediation Service presented the situation in Czech Republic and the participants paid a visit to the local mediation service. On the third full day SACRO presented the training methods used in Scotland. The role of the European Forum in training was also discussed. 

All participants expressed the wish to organise the summer school again. Frauke Petzold added that after the Final AGIS Seminar in Sofia she is hoping that people from CEE countries would be interested in participating in future summer schools.
In addition to the summer school, this Committee is currently working on setting up a pool of trainers within the European Forum. 

d. Communication Committee

Christa Pelikan presented the draft programme for the conference. She explained that the programme would be composed of four main parts: one on going beyond the law (on peacemaking, but also on school and community mediation), one on going beyond diversion (on more severe crimes), one on establishing ‘mainstream’-practice (possibly focused on training), and one on going beyond offender orientation.
She mentioned that each half day of the conference would start with a plenary session. After that workshops will flow into café conferences so that there is a real possibility for discussion. 

Jaime Martin explained that the conference will take place in the Centre for Legal Studies in Barcelona on 15-17 June 2006. The venue will be located in the centre of the city. The maximum capacity is 220 people. The meeting rooms are offered for free. It is important to make hotel reservations at the very latest 2 months in advance. 

e. Newsletter Editorial Board
Ivo Aertsen reported that since 2004 when Anne Lemonne resigned as coordinator, each issue had been coordinated by different people in a rotation system. It was pointed out that each time the responsible editors had difficulties to meet the deadlines and burdened the Secretariat with extra work on finalising the articles. Therefore, it was suggested to nominate one responsible coordinator to do this job in the future. Ivo Aertsen encouraged the members to apply for this coordinating role. 

It was mentioned that Katrien Lauwaert and Jaime Martin were resigning from the Editorial Board. 

1.7. Website

Due to the limited time available, recent changes to the website were briefly presented by Jolien Willemsens. The website has been restructured. More information about ongoing projects is now available and the Reading Room now includes almost 2.000 (annotated) titles of restorative justice books and articles. A new Discussion Forum is available. All members were informed about its functioning. If anyone has problems with using it or has any questions, Jolien Willemsens (jolien@euforumrj.org) can be contacted at the Secretariat.

1.8. Appointment of Selection Committee for the election of Board members in 2006
At the 2006 General Meeting Ivo Aertsen and Martin Wright need to step down as Board members. Margaret Carey, who resigned, also needs to be replaced.

The proposal of the Board was to appoint Dobrinka Chankova from Bulgaria, Frederico Marques from Portugal and Karen Kristin Paus from Norway to the Selection Committee. This proposal was accepted by the General Meeting. 
2. Proposals for changing the name and the constitution of the European Forum
2.1. Protocol of approval by the General Meeting
Changes to the constitution (which include changing the name) can only be made at a General Meeting were 2/3 of the members with full membership status are present or represented and if 2/3 of those present or represented agree with the changes. This meant that, taking into account the changes in membership that were made during the General Meeting, the total number of members with full membership status at that moment was 159. To make the changes, at least 106 members should have been present or represented. However, only 61 full members were present or represented at the General Meeting.
The Belgian law allows a second General Meeting to be organised if the first one does not reach the quorum for making changes to the constitution. For this second General Meeting, which must be announced 15 days on beforehand, there is no minimum limit for number of members present or represented. Ivo Aertsen explained that some 25 members are expected to participate in a COST meeting on 26–29 October in Maastricht. Therefore, by 11 October 2005 an invitation will be sent out by the Chair for a second General Meeting on 26 October in Maastricht. 
Although the quorum to make the changes was not reached, it was important to still discuss them so that the decision of this General Meeting in the form of a resolution could inform the second General Meeting.

2.2. Renaming of the European Forum

It was the Board’s recommendation that the legal name of the Forum be changed into: 

“European Forum for Restorative Justice” with the use of a subtitle (e.g. on the letterhead) “victims, offenders, community”. This proposal was accepted unanimously by the full members present or represented. 
2.3. Changes to the constitution of the European Forum

A new law governing the Belgian not-for-profit organisations was adopted on 2 May 2002 and published in the Official Journal on 11 December 2002. In order to comply with this new law, the Forum needed to make a few changes to its constitution before the end of 2005. The proposed changes were sent out to the members together with the official invitation letter of the General Meeting (sent out on 1 July 2005).

There were two additional modifications proposed by the General Meeting both related to Article 28:

· At the end of Article 28 following sentence is added: “The General Meeting can only decide on the dismissal after the member has had an opportunity to present his or her point of view”. The details of such a ‘right of appeal’ need to be worked out in the internal regulations. 
· The term ‘proper evidence’ will be used instead of ‘good evidence’.
With these modifications the proposed changes to the constitution of the European Forum were approved unanimously by the General Meeting.

3. Presentations
3.1. How the European Union is making restorative justice happen

Presentation by Mr Christoph Sajonz, DG Justice and Home Affairs, European Commission

The presentation mainly discussed the current and future policies of the European Union and the role of restorative justice in them. It also elaborated the possible support that the EU might provide for European countries in implementing new policies and in helping the further development of restorative justice. Finally, the possibilities for future cooperation between the European Union and the European Forum for Victim-Offender Mediation and Restorative Justice were pointed out. 

Mr Sajonz emphasised the importance of following the new AGIS call and apply for it with one or several projects by 6 January 2006. Victim support and mediation are important parts of the objectives of the new AGIS programme
. Additionally, operational grants will also be available.
Mr Sajonz stressed the importance of a research project on legislation that could help the European Union in defining further policies. If the DG Justice and Home Affairs of the European Commission wants to take any more initiatives in the field, a comparative analysis amongst the 25 Member States about whether there is a need for legislation about restorative justice at the level of the EU is needed. If so, what should be included and what should be its basic principles? The research and the related recommendations should discuss the forms and content of the EU policies that are mostly required in the Member States. 
It was also explained that the general process of designing further policies in the EU is firstly based on the analysis of legislation on the national level, followed by an overview of the existing international regulations. Finally, the main needs are explored and discussed in more depth.  
It was also advised to stimulate cooperation among several Member States that intend to develop restorative justice and prepare common proposals for the EU, via the presidency. 

Additional lobby activities can address the European Parliament (e.g. via its so-called ‘LIBE Committee’, http://www.europarl.eu.int/committees/libe_home.htm) or the ECOSOC (Economic and Social Committee, http://www.esc.eu.int/index.htm).
3.2. The role of the victim in the restorative justice process

Presentation by Mr Antony Pemberton, Senior staff member Dutch Victim Support, representative of the European Forum for Victim Services
Mr Pemberton gave an overview of the main activities of the European Forum for Victim Services. He also presented the “Statement on the position of the victim within the process of mediation”. 

The presentation discussed important aspects of mediation such as its potential impact; the definition of free and informed consent; the issues of support and representation; training and preparation; confidentiality; admission of guilt by the offender as well as other subjects that are not included in international protocols. Finally, the main roles of victim services in relation to mediation were outlined.
Following the presentation it was agreed that the two European fora should cooperate with each other in the future, especially in formulating recommendations and advising criminal justice policymakers in victim-related issues. It was pointed out that APAV is represented in the Boards of both European fora. 

As a result of the discussion on the position of the victim, it was proposed that within the framework of the next conference of the European Forum for Victim-Offender Mediation and Restorative Justice in Barcelona, a workshop discussing the different definitions and applications of mediation would be important. 
3.3. First findings of a research project on the implementation of Article 10 of the Framework Decision of 15 March 2001 in the EU Member States

Presentation by Ms Vera van der Does, MA Student at the Catholic University of Leuven 

The presentation summarised the preliminary findings of a questionnaire-based research that intends to evaluate 
· firstly, the effect of Article 10 of the European Council Framework Decision on 15 March 2001 on VOM development within the Member States; 
· secondly, the obstacles and problems in the process of implementation of Art. 10; 

· and finally, the underlying “main question” whether there is a need for legislation at EU level.

The speaker concluded that there is a need for national legislation and for a minimal legislative role for the EU. However, Art. 10 can be considered as a void provision. Nevertheless, Member States are very positive and some even enthusiastic about this provision. The majority had started its implementation far before the deadline. 
It was also pointed out that VOM is often abused and presented as a victims’ right, and rather used as a diversionary measure in the criminal justice system to prevent or reduce workload.

The detailed answers to the questionnaire and other important preliminary findings of this research will be made available through the Secretariat. 
4. The functioning of the Forum and its priorities 

4.1. Increasing the membership fees

The Board proposed to raise the yearly membership fees in the following way:

· Individual membership: from 35 to 40 Euro
· Local NGO membership: from 100 to 120 Euro
· Regional, national and international NGO membership: from 150 to 175 Euro
· Governmental organisations’ membership: from 500 to 600 Euro
The modifications were approved.
4.2. National promoters

The Board aims to have one member in each country that acts as a ‘national promoter’ of the Forum (via conferences, seminars, articles in journals, etc.). At the moment all countries that have members in the European Forum have a national promoter, except for Cyprus, the Czech Republic, Germany, Greece, Moldova, Poland and Slovakia. In order to make exchange between national promoters easier, a closed room in the Discussion Forum was established. 
Members were kindly asked to contact the Secretariat if they do not regularly see the promotional materials of the European Forum during events in their country. 
Some concerns were voiced pointing out that the annual membership fee of NGOs is too high in countries such as Ukraine. Jolien Willemsens stressed that promoters should constantly emphasise the possibility of applying for a waiver of the fee.
4.3. European Network of National Contact Points for Restorative Justice
The proposal for a European Union Council Decision setting up a European Network of national contact points for restorative justice is currently on ice. However, the European Parliament has passed a legislative resolution on it. The Council of the European Union should put it now on their agenda. Whether it is being done so depends on the Presidency of the Council. 
Ivo Aertsen reported that the UK Presidency showed interest in establishing a rather informal network of senior officials responsible for restorative justice. However, later on it became clear that this was not a priority for the UK Presidency of the European Union, and the idea was put aside. 

He added that the Board of the European Forum will try to negotiate with the Austrian Presidency as well, since there is a clear sign of interest in working towards such a network. In case of successful cooperation, the network would be launched in Vienna in 2006.

4.4. Cooperation with other international organisations
Ivo Aertsen explained that cooperation with other international organisation, such as the CEP (Conférence Permanente Européenne de la Probation), VOMA (Victim Offender Mediation Association) and the EFVS (European Forum for Victim Services) is an ongoing concern.
It was announced that the COST Action A21 (a research network focusing on the developments of restorative justice in Europe) will have two workshops during the following months. The first one will be on 26 October 2005 in Maastricht. It will focus on “Structuring the Landscape of Restorative Justice Theory”. The second one intends to discuss the potential of restorative justice in international contexts. It will be organised on 5 March 2006 in Tel-Aviv. Experts studying the conflict situation in Israel, in the Balkan countries, in Northern Ireland and in Cyprus will give presentations within the framework of this workshop. 

5.5. Date of next meeting
The 2006 General Meeting will take place on Friday 16 June from 17.00–19.00 within the framework of the Barcelona Conference. 
General Meeting

1 October 2005 in Sofia

MEMBERSHIP MATTERS

Resignations from membership – to be acknowledged

Full membership status:

	1. Margaret Carey, UK
	2. Eric Greif, UK

	3. Eamonn Keenan, UK
	4. Roseanne Roy, UK

	5. Franziska Roethig, Germany
	6. Ellen Lunkenheimer, Germany

	7. Margo McKenzie, UK
	 


Memberships to be terminated due to failure to pay the membership fee (for 2003-04-05)

Full membership status:

	1. Gerd Fadnes, Norway
	2. Anat Farkash, Israel

	3. Abbas Ghanizadeh, Iran
	4. Nicoleta Aurelia Nebunescu-Schirliu, Romania

	5. Andrea Hughes, UK
	6. Marius-Adrian Florea, Romania

	7. David Bowes, UK
	8. Keith Munro, UK

	9. Iren Sorfjordmo, Norway
	10. Dumitru Puscasu, Romania

	11. Ganea Iuliu-Cátálin, Romania
	12. Maria Staier, Romania

	13. Claudiu-Virgil Staier, Romania
	14. Maria Moldovan, Romania

	15. Tony Walker, UK
	16. Timo Leinonen, Finland

	17. Tony Peters, Belgium
	18. Jesús Trujillo, Spain

	19. Justice, National NGO, UK, represented by Shari Tickell

	20. National Center for Mediation and Dispute Resolution, National governmental organisation, Israel, represented by Amir Rakefet

	21. Social Alternatives Association Iasi, Local NGO, Romania, represented by ?

	22. Asociatia Umanitara Sf. Petru si Pavel, Local NGO, Romania, represented by Mihaela Tomita

	23. Social Rehabilitation Centre, National NGO, Estonia, represented by Avo Üprus

	24. Center for Legal and Judicial Reforms, National NGO, Russia, represented by Mikhail Fliamer

	25. Finnish Mediation Association, National NGO, Finland, represented by Liisa Hopponen


Associate membership status:

	1. Monica Vazquez Larsson, Argentina
	2. Sophie Parent, UK

	3. Espace Médiation, Local NGO, Belgium, represented by Gaëtane Zeegers


New membership applications – to be approved

Full membership status:

	1. Bengt Lindell, Sweden
	2. Panagiota Papadopoulou, Greece

	3. Joseph Masanche, Tanzania
	4. Marianne Hilf, Austria

	5. Keith Weaver, Slovakia
	6. Tatiana Laysha, Russia

	7. Gert Jan Slump, the Netherlands
	8. Sonia Pereira, Portugal

	9. Vera Andersen, Norway
	10. Merete Granrud, Norway

	11. Karen Kristin Paus, Norway
	12. Bernd-Uwe Gütling, Germany

	13. Pavel Abraham, Romania
	14. Sanja Copic, Serbia and Montenegro

	15. Branka Peuraca, Croatia
	16. Galma Jahic, Turkey 

	17. Asuman Aytekin Inceoglu, Turkey

	18. National Council for Crime Prevention, National governmental organisation, Sweden, represented by Lars Alexandersson and Eleonore Lind

	19. Family, Child, Youth Association, National NGO, Hungary, represented by Maria Herczog

	20. Victim Support Scotland, Local organisation, UK, represented by David McKenna

	21. Center of Social Rehabilitation, Estonia, represented by Aare Kruuser


Associate membership status:

	1. Mary Burke, Ireland
	2. Lotte Christy, Denmark

	3. Bill Whyte, UK
	4. Catharina Johanna Davel, South Africa

	5. Henning Maigaard, Denmark
	6. Clara Casado Coronas, Spain

	7. Kevin Hutchins, UK
	8. Panayis Panagiotopoulos, Greece


BUDGET/RESULTS 2004-2006
 
	COSTS
	Budget 2004
	Reworked budget 2004
	Results 2004
	Budget 2005 approved by GM
	Estimate 2005
	Budget 2006

	Postage
	2.000,00 EUR
	0,00 EUR
	408,51 EUR
	2.000,00 EUR
	1.593,58 EUR
	20.000,00 EUR

	Copies
	400,00 EUR
	0,00 EUR
	0,00 EUR
	350,00 EUR
	
	for all 'running'

	Travel, accomodation
	5.500,00 EUR
	2.000,00 EUR
	3.289,95 EUR
	2.000,00 EUR
	2.155,81 EUR
	costs

	Office supplies
	1.000,00 EUR
	0,00 EUR
	95,56 EUR
	725,00 EUR
	200,00 EUR
	

	Documentation
	300,00 EUR
	50,00 EUR
	42,35 EUR
	0,00 EUR
	
	

	Computer supplies
	100,00 EUR
	0,00 EUR
	0,00 EUR
	100,00 EUR
	
	

	Other
	250,00 EUR
	230,00 EUR
	0,00 EUR
	0,00 EUR
	200,00 EUR
	

	Software
	180,00 EUR
	0,00 EUR
	0,00 EUR
	180,00 EUR
	157,30 EUR
	

	Website
	800,00 EUR
	0,00 EUR
	0,00 EUR
	0,00 EUR
	1.882,25 EUR
	

	Accountancy
	1.100,00 EUR
	1.100,00 EUR
	1.161,60 EUR
	1.100,00 EUR
	2.000,00 EUR
	

	Newsletter
	1.500,00 EUR
	1.050,00 EUR
	1.079,31 EUR
	1.050,00 EUR
	1.133,53 EUR
	

	Publications
	2.000,00 EUR
	0,00 EUR
	2.453,88 EUR
	700,00 EUR
	1.234,74 EUR
	

	Membership
	75,00 EUR
	75,00 EUR
	75,00 EUR
	90,00 EUR
	95,00 EUR
	

	Financial
	900,00 EUR
	400,00 EUR
	609,33 EUR
	400,00 EUR
	500,00 EUR
	

	Representation
	250,00 EUR
	250,00 EUR
	57,50 EUR
	250,00 EUR
	74,50 EUR
	

	Meetings
	750,00 EUR
	750,00 EUR
	0,00 EUR
	500,00 EUR
	
	

	Conference organisation
	15.000,00 EUR
	15.000,00 EUR
	40.538,38 EUR
	0,00 EUR
	
	22.000,00 EUR

	Conference travel & accomm
	0,00 EUR
	3.500,00 EUR
	1.625,99 EUR
	0,00 EUR
	
	

	Conference office supplies
	0,00 EUR
	700,00 EUR
	190,62 EUR
	0,00 EUR
	
	

	Conference publications
	0,00 EUR
	0,00 EUR
	247,04 EUR
	0,00 EUR
	
	

	Conference financial
	0,00 EUR
	500,00 EUR
	688,48 EUR
	0,00 EUR
	
	

	Conference postage
	0,00 EUR
	1.000,00 EUR
	844,83 EUR
	0,00 EUR
	
	

	Summer School
	0,00 EUR
	0,00 EUR
	0,00 EUR
	0,00 EUR
	5.808,54 EUR
	

	AGIS I staff costs
	0,00 EUR
	13.280,00 EUR
	19.366,34 EUR
	0,00 EUR
	
	

	AGIS I travel and subsistance
	0,00 EUR
	50,00 EUR
	320,40 EUR
	0,00 EUR
	
	

	AGIS I equipment
	0,00 EUR
	90,00 EUR
	100,12 EUR
	0,00 EUR
	
	

	AGIS I conferences & seminars
	0,00 EUR
	24.000,00 EUR
	25.171,09 EUR
	0,00 EUR
	
	

	AGIS I publications
	0,00 EUR
	1.100,00 EUR
	883,01 EUR
	0,00 EUR
	
	

	AGIS I other direct costs
	0,00 EUR
	900,00 EUR
	901,45 EUR
	0,00 EUR
	
	

	AGIS I overheads
	0,00 EUR
	2.000,00 EUR
	1.630,70 EUR
	0,00 EUR
	
	

	AGIS II staff costs
	0,00 EUR
	35.905,00 EUR
	29.444,93 EUR
	35.900,00 EUR
	39.046,85 EUR
	

	AGIS II equipment
	0,00 EUR
	500,00 EUR
	500,59 EUR
	550,00 EUR
	550,65 EUR
	

	AGIS II documentation
	0,00 EUR
	250,00 EUR
	0,00 EUR
	400,00 EUR
	500,00 EUR
	

	AGIS II conference and seminars
	0,00 EUR
	21.880,00 EUR
	14.945,43 EUR
	36.370,00 EUR
	39.850,49 EUR
	

	AGIS II publications
	0,00 EUR
	2.625,00 EUR
	2.262,12 EUR
	1.550,00 EUR
	2.000,00 EUR
	

	AGIS II overhead
	0,00 EUR
	2.300,00 EUR
	3.178,74 EUR
	2.600,00 EUR
	1.653,26 EUR
	

	Personnel
	28.000,00 EUR
	9.950,00 EUR
	0,00 EUR
	2.000,00 EUR
	2.030,00 EUR
	27.500,00 EUR

	Vacation provision
	100,00 EUR
	100,00 EUR
	-236,28 EUR
	100,00 EUR
	
	

	Provision personnel
	-17.000,00 EUR
	-8.600,00 EUR
	0,00 EUR
	-25.000,00 EUR
	-21.100,00 EUR
	-10.000,00 EUR

	Provision computersupplies
	0,00 EUR
	0,00 EUR
	0,00 EUR
	0,00 EUR
	
	

	Memberships not paid
	0,00 EUR
	0,00 EUR
	850,00 EUR
	0,00 EUR
	750,00 EUR
	

	Overhead KUL
	0,00 EUR
	0,00 EUR
	0,00 EUR
	125,00 EUR
	 
	 

	TOTALS
	43.205,00 EUR
	132.935,00 EUR
	152.726,97 EUR
	64.040,00 EUR
	82.316,50 EUR
	59.500,00 EUR


	
	
	
	FINAL
	
	
	

	INCOME
	Budget 2004
	Reworked budget 2004
	Results 2004
	Budget 2005 approved by GM)
	Estimate 2005
	Budget 2006

	
	
	
	
	
	
	

	KUL-Grotius
	0,00 EUR
	0,00 EUR
	0,00 EUR
	0,00 EUR
	
	

	
	
	
	
	
	
	

	Finland
	0,00 EUR
	0,00 EUR
	0,00 EUR
	0,00 EUR
	
	

	Netherlands
	0,00 EUR
	0,00 EUR
	0,00 EUR
	0,00 EUR
	
	

	Belgium
	0,00 EUR
	0,00 EUR
	0,00 EUR
	0,00 EUR
	
	

	Norway
	0,00 EUR
	0,00 EUR
	0,00 EUR
	
	
	

	British Home Office
	0,00 EUR
	0,00 EUR
	2.836,20 EUR
	0,00 EUR
	
	

	Germany
	0,00 EUR
	0,00 EUR
	0,00 EUR
	0,00 EUR
	
	

	COST
	0,00 EUR
	0,00 EUR
	0,00 EUR
	0,00 EUR
	2.000,00 EUR
	

	Norway
	0,00 EUR
	0,00 EUR
	0,00 EUR
	0,00 EUR
	12.279,46 EUR
	12.000,00 EUR

	
	
	
	
	
	
	

	Council of Europe
	0,00 EUR
	3.000,00 EUR
	3.000,00 EUR
	0,00 EUR
	
	

	AGIS I
	0,00 EUR
	38.420,00 EUR
	28.061,99 EUR
	0,00 EUR
	
	

	AGIS II
	0,00 EUR
	48.445,00 EUR
	50.331,81 EUR
	54.159,00 EUR
	45.000,00 EUR
	

	AGIS Sofia fees
	
	
	0,00 EUR
	0,00 EUR
	1.880,00 EUR
	

	
	
	
	
	
	
	

	Summer School
	0,00 EUR
	0,00 EUR
	0,00 EUR
	0,00 EUR
	8.831,00 EUR
	

	Conference
	35.000,00 EUR
	35.000,00 EUR
	55.065,50 EUR
	0,00 EUR
	0,00 EUR
	27.000,00 EUR

	Membership
	7.700,00 EUR
	7.700,00 EUR
	9.800,50 EUR
	8.000,00 EUR
	10.532,50 EUR
	10.000,00 EUR

	Books, newsletter
	100,00 EUR
	100,00 EUR
	1.087,44 EUR
	1.500,00 EUR
	831,00 EUR
	400,00 EUR

	Financial
	100,00 EUR
	100,00 EUR
	342,09 EUR
	100,00 EUR
	50,00 EUR
	

	Other
	200,00 EUR
	200,00 EUR
	0,00 EUR
	0,00 EUR
	0,00 EUR
	10.100,00 EUR

	
	
	
	
	
	
	

	TOTALS
	43.100,00 EUR
	132.965,00 EUR
	150.525,53 EUR
	63.759,00 EUR
	81.403,96 EUR
	59.500,00 EUR

	
	
	
	
	
	
	

	RESULT
	-105,00 EUR
	30,00 EUR
	-2.201,44 EUR
	-281,00 EUR
	-912,54 EUR
	0,00 EUR


� Approved by the Chair, to be accepted by the next General Meeting.


� Applicant members who were accepted during this General Meeting are also included in the list of participating members.


� A proxy was given by Niall Kearney, UK, to Martin Wright; since Niall Kearney has associate membership status, and since only members with full membership status can vote, this proxy was not recorded.


� http://europa.eu.int/comm/justice_home/funding/agis/funding_agis_en.htm


� Updated after the General Meeting on 1 October 2005
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