Report of the second 2005 General Meeting of the European Forum for Victim-Offender Mediation and Restorative Justice

Maastricht, the Netherlands, 26 October 2005

Participating members
: Austria: Christa Pelikan; Belgium: Ivo Aertsen; Jolien Willemsens; Bulgaria: Dobrinka Chankova; Germany: Arthur Hartmann; Israel: Beni Jakob; Esthi Avihar; Italy: Vania Patané; Netherlands: Antony Pemberton; Norway: Siri Kemény, individual member and representative of the National Mediation Service; Ida Hydle; Portugal: Frederico Marques; João Lázaro, individual member and representative of APAV; Sonia Pereira; Romania: Doina Balahur; Slovenia: Marko Bosnjak; United Kingdom: Rob Mackay; David Miers; Brian Williams; Martin Wright.
Non-members present: Borbala Fellegi, Hungary.
Rapporteur: Jolien Willemsens

This report will also be made available on the Forum’s website: http://www.euforumrj.org.

0. Opening of the General Meeting

Siri Kemény welcomed everybody to the meeting. She explained that, due to the fact that there were not enough members present or represented in the first General Meeting of this year (organised in Sofia on 1 October 2005), the necessary changes to the constitution could not be made. Therefore, a second General Meeting was called at which it is not required to have 2/3rd of the membership present or represented. However, the members present or represented at the first General Meeting have unanimously passed a resolution to accept all the proposed changes to the constitution, subject to two additional amendments.  
1. Renaming of the Forum
Taking into account the positive resolution of the first General Meeting of 2005, the change to the name of the Forum was accepted unanimously by the full members present at this second General Meeting of 2005. Therefore, the organisation will from now on be called “European Forum for Restorative Justice”. 
2. Other constitutional changes
It was proposed to make the following additional changes to the constitution:

Title

Here two changes are proposed:

· New name of the organisation.

· Adding ‘v.z.w.’ at the end of the name of the organisation, ‘v.z.w.’ being short for ‘vereninging zonder winstoogmerk’ or not-for-profit organisation. According to Belgian law, the constitution and all other documents from the organisation must mention this. 

Art. 1

Here two changes are proposed:

· New name of the organisation.

· Adding ‘v.z.w.’ at the end of the name of the organisation, ‘v.z.w.’ being short for ‘vereninging zonder winstoogmerk’ or not-for-profit organisation. According to Belgian law, the constitution and all other documents from the organisation must mention this. 

Art. 2

Reference must be made to the new law: “as modified by the law of May 2, 2002” will be added. 

Art. 3

It is obliged to mention both the postal code and the judicial district of the place where the registered office is located. Therefore the postal code “3000” and “,located in the judicial district of Leuven” will be added to the first sentence.
Art. 12

The word “full” must be inserted before members. Indeed, with this minimum number of members, the law explicitly refers to members with full voting rights in the General Meeting.

Art. 17

It is necessary to specify when this resignation comes into effect so that the resigning member clearly knows when his/her obligations as a member stop. Therefore a sentence will be added: “The resignation is coming into effect no more than one month after this writing”.
Art. 20

We need to specify to whom the invitation to the General Meeting is sent. Therefore “to the full and associate members” is inserted in the second sentence.
Art. 23

3 changes are proposed:

· Increase the number of proxies that can be given to a full member from 3 to 5. 
· “or represented by proxy” was omitted in the 5th sentence when the constitution was translated in English (official language is Dutch). 

· It is proposed to add a sentence: “Changes to the aims and objectives as laid down in the constitution require a majority of 4/5 of the full members present or represented by proxy”. Although this rule applies automatically since it is thus foreseen by the law, it is proposed to make it explicit in the constitution for the sake of clarity.

Art. 24

Also non-members must know how they can obtain the reports of the General Meeting. That is why we need to include the following sentence: “General Meeting reports will be sent to interested parties on receipt of a written request sent to the Secretary”. 

Art. 26

The new law states that 1/5 of the members can ask for a special General Meeting to be organised. That is why we need to delete both the 10% and the requirement that these come from three different countries. 

Art. 28

According to the new law, the reasons and procedure for dismissing a member of the Board must be made clear in the constitution. That is why it is proposed to add following text at the end of the article: “Board members can be dismissed from their function when their conduct, action or statements are found, on the basis of good evidence, to be inconsistent with the aim and objectives of the Forum, or are considered to be likely to bring the Forum into disrepute. A motion to dismiss a Board member can be brought to the General Meeting on the initiative of 10 full members or of a two thirds majority of the Board members. A written request to deal with this motion must be sent to any two members of the Board, and this at the latest two months before the date of the General Meeting at which the motion should be considered. The motion must mention the reasons for dismissal of the Board member and will need to be supported by a two thirds majority of the General Meeting”. 
In its resolution, the first General Meeting proposed two changes:

· to replace “good evidence” with “proper evidence”;

· to add a sentence at the end: “The General Meeting can only decide on the dismissal after the Board member has had an opportunity to present his or her point of view”.
Art. 43

Two changes should be made to this article: 

· It is proposed to refer to the current legislation in general instead of to the specific article dealing with dissolution of the organisation. 

· The new law prescribes that the decision to dissolve an organisation must be taken by a 4/5 majority of the full members. 
The article will therefore read: “The association can be wound up according to the current legislation, or by a court decision. In case of voluntary dissolution, the decision to dissolve the organisation will be made by a four fifth majority of the General Meeting. The General Meeting will appoint one or more liquidators and determines their competence.”
The second General Meeting accepted all these changes unanimously. 
3. Internal regulations
The Board, at its meeting on 2 October, decided to also amend the internal regulations of the organisation to include mediation to be offered in case of any conflict within the European Forum. The new internal regulation would read: “In the case of any conflict within the Forum, mediation will be offered at an early stage”.
This was accepted unanimously by the second General Meeting.
4. Membership
There were three new membership applications:

· Cornil Loghin, Romania, full individual membership

· Michael Kilchling, Germany, full individual membership

· Esthi Avihar, Israel, full individual membership

These membership applications were approved.
5. Closing

Siri Kemény thanked the members for attending this General Meeting.
� Approved by the Chair, to be accepted by the next General Meeting.


� Applicant members who were accepted during this General Meeting are also included in the list of participating members.
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