Report of the General Meeting of the European Forum for Restorative Justice

Barcelona, Spain, 15 June 2006, 17.00-19.00

Participating members
: 
Albania: Rasim Gjoka, representative of the Albanian Foundation for Conflict Resolution and Reconciliation of Disputes; Austria: Wilfried Graf; Christa Pelikan; Bernd Gläser appointed as representative for this GM by Christoph Koss, representative of Neustart; Belgium: Ivo Aertsen; Anne Lemonne; Inge Vanfraechem; Jolien Willemsens; Antonio Buonatesta, representative of MEDIANTE asbl; Leo Van Garsse, representative of Suggnomè; Denmark:  Nina Raaschou; Germany: Michael Kilchling; Frauke Petzold; Gerd Delattre, representative of TOA-Servicebuero; Hungary: Borbala Fellegi; Ilona Görgényi; Italy: Ilaria de Vanna; Icilio Martire; Latvia: Ilze Dzenovska; New Zealand: Martin Glesti-Drayton (associate), Nicola Mary Drayton-Glesti (associate); Norway: Siri Kemény, as individual member and as representative of the National Mediation Service; Karen Paus; Portugal: Sonia Sousa Pereira; João Lázaro, as individual member and as representative of the Portuguese Association for Victim Services; Maria da Conceição Oliveira, representative of the Instituto de Mediação e Arbitragem de Portugal; Serbia and Montenegro: Jasna Hrncic; Gorana Ilic; Dusica Vujacic-Richer; Slovenia: Marko Bosnjak; Spain: Bélen de la Cámara; Jaume Martin, as individual and as representative of the Secretaria de Serveis Penitenciaris, Rehabilitació i Justícia Juvenil; Anna Vall Rius; Sweden: Linda Marklund; Eleonore Lind as representative of the National Council for Crime Prevention, Mediation Secretariat; Turkey: Galma Jahic; UK: Belinda Hopkins; Niall Kearney; Marian Liebmann; Ben Lyon; Nicholas McGeorge; Panagiota Papadopoulou; Bill Whyte (associate); Martin Wright; Keith Simpson as representative of SACRO; David McKenna as representative of Victim Support Scotland; Ukraine: Vira Zemlyanska; Nadya Prokopenko appointed as representative for this GM by Roman Koval, representative of the Ukrainian Centre for Common Ground; USA: Patrick Wolff.
Proxies: Johan Deklerck, Belgium, to Ivo Aertsen; Kristin Nuyts, representative of Steunpunt Algemeen Welzijnswerk, Belgium, to Ivo Aertsen; Anna Mestitz, Italy, to Inge Vanfraechem; Annemieke Wolthuis, Netherlands, to Jolien Willemsens; John Blad, Netherlands, to Inge Vanfraechem; Vera Andersen, Norway, to Siri Kemény; Merete Granrud, Norway, to Siri Kemény; Gro Jorgensen, Norway, to Siri Kemény; Alf Sigmund Larsen, Norway, to Siri Kemény; Kjersti Lilloe-Olsen, Norway, to Siri Kemény; Grete Stabekk, Norway, to the National Mediation Service of Norway; Kari Vik, Norway, to the National Mediation Service of Norway; Cristina Figueiredo, Portugal, to Sonia Sousa Pereira; Associação de Mediadores de Conflitos, Portugal, to Sonia Sousa Pereira; Frederico Marques, Portugal, to João Lázaro; Asuman Aytekin Inceoglu, Turkey, to Galma Jahic; David Miers, UK, to Martin Wright.
Non-members present: Peta Blood, Australia; Edit Törzs, Hungary; Edit Velez, Hungary, Zuzana Slezakova, Czech Republic. 
Rapporteurs: Zuzana Slezakova and Jolien Willemsens.
This report will also be made available on the Forum’s website: http://www.euforumrj.org.

0. Opening of the General Meeting

Siri Kemény welcomed everybody to the meeting.

One point was added to the agenda, namely approval of the annual report. The agenda for the General Meeting was approved.

1. Formal issues

1.1. Approval of the report of the previous General Meeting (1 and 26 0ctober 2005)

The report was approved.
1.2. a) Approval of the annual report 2005
For practical reasons, the annual report could not be finalised yet. 

It was agreed that the annual report will be distributed to the members via e-mail and that they will receive a period to formulate comments. If no comments are received, the report will be approved. 
1.2. b) Approval of the annual accounts 2005 and the budget 2007
a. Accounts for 2005
João Lázaro, treasurer of the Forum, presented the accounts 2005. He explained that the Forum had spent more, but that also the income was higher. The year 2005 was closed with a positive result of 3.745,22 Euro. However, in order to have this positive result, the Forum had to withdraw 16.100 Euro from its reserves which it had set aside for difficult times.  
The accounts of 2005 were approved unanimously. 

b. Budget for 2007
João Lázaro, treasurer of the Forum, explained that budgeting for 2007 was a difficult exercise, because the Forum does not know yet whether it will be granted a new AGIS project. It therefore might be that the financial situation will be very different from the one presented in the budget. 

It is estimated that the Forum will have 20.660 Euro too little to balance its budget in 2007. Rather than approving a negative budget, this amount was put under income from projects and fundraising. If this money is not found in 2007, the Forum will have to close the Secretariat in the second half of 2007.

The budget for 2007 was approved.
1.3. Membership matters

a. Resignations from membership (see membership matters document in attachment)
3 members resigned from membership.
The General Meeting took notice of these resignations.

b. Termination of membership

The membership of 20 members was terminated due to failure to pay their fees.

According to the internal regulations adopted at the General Meeting of 2001, failure to pay the membership fee in any given year is a reason to terminate membership. 

c. New membership applications

There were 80 applications for full membership status and 16 for associate membership status. All these applications were approved.

1.4. and 1.5. Report of the activities of the Board and Report of the activities of the Secretariat
The activities of the Board and the Secretariat very much coincided, and therefore the reports were dealt with together.

It was pointed out that there were two Board meetings in 2005, each of them organised together with other events to minimalise costs. 

Activities include: 

· the preparation of the conference.

· cooperation with national promoters who were asked to spread information about the Forum. One Board member was responsible for coordinating their work. After her withdrawal from the Board, no replacement was found. However, the positions will be established in the near future again. 

· development of a brochure for possible funders with the assistance from APAV.
· cooperation with European Union continued with the aim of establishing a network of national contact points on restorative justice. The Forum wanted to organise a seminar to bring together civil servants from all EU member states together around this issue. The Austrian Presidency has agreed to help in this respect. At the end of June, a seminar to promote restorative justice amongst policy makers and civil servants will be organised in Vienna, together with ERA and the Austrian Ministry of Justice. The Finnish EU Council Presidency will organise a follow-up seminar in December 2006.   

· continuation of contacts with the UN, Council of Europe and EU. 

The Secretariat was actively involved in all the activities. 

Regarding financing, the Norwegian Ministry of Justice will pay 12.000 Euro per year for 3 years. The Belgian government has also promised to financially support the Forum, and there was money from the European Commission (AGIS 2 project). 
1.6. Report on the activities of the Committees
Everybody was welcomed to contact Frauke Petzold with ideas for the Committees. She will coordinate the activities of the committees and will establish the necessary contacts. 
b. Practice and Training Committee 
The summer school was organised in Pilsen (Czech Republic) and a one will be organised next year. The preparations to set up the pool of trainers are almost done.  
c. Communication Committee
It has been mainly concerned with the preparation of the conference programme. A report from the conference will be published on the website. 
d. Newsletter Editorial Board
Vira Zemlyanska became the coordinator last year. Everybody was encouraged to provide her with information for the newsletter (interesting books, actions, RJ announcements, etc.).
e. Research Committee
A network of researchers interested in restorative justice was created. E-mail exchange takes place. Every month a newsflash has been sent announcing publications, events, news. Everybody was invited to join the e-mail list in order to be informed about recent research.  

1.7. Election of new Board members
The Board proposed to adopt a new internal regulation in order to make sure that no more than two Board members could come from any one country. Both the point of time and the content of the proposal were criticised by some of the members present. It was said that it should be left to the members to decide whom they want to have on the Board. As a reply to this, it was explained that the Forum has obliged itself by the constitution and the explanatory memorandum to be an organisation for all countries in Europe, and that not all countries have the resources necessary to send as many participants as they wish to the General Meeting and other events. This should be paid attention to. After some discussion it was agreed that the adoption of such an internal regulation had to be postponed. It required a thorough debate. 
It was explained that Ivo Aertsen and Martin Wright had to resign from the Board because they had served 6 years, which is the maximum. They were thanked for all their efforts. 

Two Board members withdrew because of personnel reasons. Hence, four new Board members had to be elected. Before the candidates were introduced, the remaining Board members (Siri Kemény, Frauke Petzold, Vira Zemlyanska, Jaume Martin and João Lázaro) introduced themselves.

Karen Kristin Paus, a member of the Selection Committee, explained the procedure for the elections and asked the seven candidates to present themselves. These were: Niall Kearney, UK; Nicholas McGeorge, UK; Marian Liebmann, UK; Jean Wynne, UK; Inge Vanfraechem, Belgium; Marko Bosnjak, Slovenia; Michael Kilchling, Germany.

The voting resulted in the election of Inge Vanfraechem, Marko Bosnjak, Michael Kilchling and Niall Kearney. 
2. The functioning of the Forum and its priorities – general discussion
2.1. Activities in 2006-2007
The main activity planned is the new AGIS 3 project on 1) implementing restorative justice in Southern Europe, and 2) researching the role of the EU in the development of restorative justice.
Other activities include:

· the Vienna seminar and the follow-up during the Finnish Presidency of the Council;

· training of mediators and legal practitioners;

· establishment of a network of national contact points for restorative justice (possible result of the seminar in Vienna);

· find a way to strengthen the contact between the national promoters and the Board/Secretariat

· fundraising.
A Serbian member raised her concern of not having been involved in the AGIS project. The issue was discussed and she was advised on how to proceed further. 
2.2. Fundraising and financial concerns
It was explained that the Forum is seeking funding from:
a) Public sources

· national governments

· international organisations
b) Private sources

· charities and foundations

· companies
c) Own income generation
· membership fees

· internal services (conferences and workshops)

· external services (training and consultancy)
2.3. Restorative justice developments and policy priorities of the Forum
A general remark was made that the task of the Forum should in the future also be to organise critical discussions on the development of restorative justice. 
Belinda Hopkins announced that 19 people met during the conference and wished to create a network dealing with restorative approaches in schools. They asked for the approval of the General Meeting to establish such a network within the European Forum. The aim of the network is to create an e-mail list of people to share information, to organise workshops during Forum conferences, to contribute to the Newsletter and to provide mutual support. The idea was discussed and the establishment of a committee on restorative approaches in schools was approved. It was stressed that the Secretariat does not have the resources necessary to do work within the field of restorative practices in schools. It will be evaluated in one year how the arrangement works.
2.4. Cooperation with the European Union

The European Forum would like to see a EU network of national contact points on restorative justice established. It worked together with the Belgian government to introduce a proposal for a framework decision to that end. This proposal was approved by the European Parliament with some amendments. Now it is up to the Council to proceed further with it. 

Cooperation with Council Presidencies was successful since the Austrian Presidency is organising a meeting in Vienna. Also under the Finnish Presidency a meeting will be organised. It was stressed that policy makers and officials will be contacted and that the idea of restorative justice will be spread. If only an informal network will be established, it will not need the approval of the EU.
2.5. Contact and cooperation with other international organisations

The Forum is in touch with the UN. A number of members were invited to a meeting where a handbook on restorative justice was discussed. This handbook will be published still in 2006. However, up till now, the Forum did not succeed to get consultative status wit the UN. New efforts to that effect will be undertaken. 

The Council of Europe is willing to cooperate with the Forum. However, no concrete actions were undertaken yet. The Forum has received consultative status since it is now being invited to attend the meetings of the European Committee on Crime Problems. 

A meeting was organised between the Forum and the European Forum for Victim Services. There it was agreed to appoint contact persons in each organisation and to find ways to set up a common research project.  
2.6. Other international developments
The COST action will be finished by the end of this year. A final conference is being organised in November in Warsaw. In the beginning of 2007, two books will be published.
2.7. Communications

The next General Meeting will probably take place in April 2007 in Lisbon, just after or before a meeting in the framework of the AGIS 3 project. 
General Meeting

15 June 2006 in Barcelona
MEMBERSHIP MATTERS

Resignations from membership – to be acknowledged

	1. Niall Kearney, UK, resigns from associate status and re-applies as member with full voting rights
	2. Gema Varona, Spain

	3. Susana Castelo, Portugal
	


Memberships to be terminated due to failure to pay the membership fee

	1. Andrei Pascu, Romania
	2. Elzbieta Dobiejewska, Poland

	3. Zbigniew Czwartosz, Poland
	4. Elzbieta Czwartosz, Poland

	5. Elisa Corsi, Italy
	6. Dana Carmen Pascu, Romania

	7. Lenke Feher, Hungary
	8. Jenny Wiklund, Sweden

	9. Sedouh Kalonji Tshabola, UK
	10. Helena Pohjanvirta, Finland

	11. Maria Berga, Sweden
	12. Charlotte Svensson, Sweden

	13. Jacques Faget, France
	14. Knut Nilsson, Croatia

	15. Elise Stilloff, Norway
	16. Christian Palm, Dutch Antilles

	17. Vicky De Souter, Belgium
	18. Keith Weaver, Slovakia

	19. Juhani Iivari, Finland
	20. Pro-Probation Foundation, Romania


New membership applications – to be approved

Full membership status:

	1. Marta Duarte Nogueira, Portugal
	2. Michael Kilchling, Germany

	3. Ana Paula Marques Grifo Santos, Portugal
	4. Rita Amado, Portugal

	5. Marta Lopes, Portugal
	6. Cristina Figueiredo, Portugal

	7. Gabriela Cunha, Portugal
	8. Borbala Fellegi, Hungary

	9. Maureen Buist, UK
	10. Pedro Morais Martins, Portugal

	11. Marcia Gama, Brasil
	12. Ilona Görgényi, Hungary

	13. Tim Chapman, UK
	14. Gavin Jacobs, UK

	15. Joanne O’Mahoney, UK
	16. Les Davey, UK

	17. Nicola Preston, UK
	18. Firouzeh Badiee, Sweden

	19. Alf Sigmund Larsen, Norway
	20. Bente Krogstad, Norway

	21. Natalie Pogossov, Sweden
	22. Grat van den Heuvel, Netherlands

	23. Kitty Duell, Netherlands
	24. Grete Stabekk, Norway

	25. Icilio Martire, Italy
	26. Alison Hogg, UK

	27. Cathy Warren, UK
	28. John Blad, Netherlands

	29. Sarah Smith, USA
	30. Maria João Taborda, Portugal

	31. Diogo Costa, Portugal
	32. Iren Sorfjordmo, Norway

	33. Johanna Seppälä, Finland
	34. Jane Roffey, UK

	35. Koichi Maehara, Japan
	36. Philippe Bauduin, Belgium

	37. Hafsteinn Hafsteinsson, Iceland
	38. Nina Raaschou, Denmark

	39. Margaret Martin, UK
	40. Alessandro Bruni, Italy

	41. Alan Crisford, UK
	42. Lutz Netzig, Germany

	43. Peter Kratcoski, USA
	44. Dusica Bujacic-Richer, Serbia

	45. Jasna Hrncic, Serbia
	46. Gorana Ilic, Serbia

	47. Niall Kearney, UK
	48. Linda Marklund, Sweden

	49. Stephanie Braithwaite, UK
	50. Oyvind Smukkestad, Norway

	51. Michelle Royle, Portugal
	52. Anastasia Jacobs, UK

	53. Patrick Wolff, USA
	54. Robert Cario, France

	55. Erik Johnson, Sweden
	56. Eric Wiersma, Netherlands

	57. Ilze Dzenovska, Latvia
	58. Janet Penny, UK

	59. Deniz Kite, Turkey
	60. Gilles Aubert, France

	61. Svein Roppestad, Norway
	62. Evelyn Zellerer, Canada

	63. Gunhuld Fridh, Sweden
	64. Frans Schlyter, Sweden

	65. Isabel Fortio, Portugal 
	66. Holger-C. Rohne, Germany

	67. Wilfried Graf, Austria
	68. Tamara Dzamonja Ignjatovic, Serbia

	69. Anne Salberg, Switzerland
	70. Oyvind Smukkestad, Norway

	71. Michaela Wengert, Australia
	72. Lisa Walters, Ireland

	73. Vera Despotovic Stanarevic
	74. John Pitts

	75. Hungarian Probation and Legal Aid Service Directorate, Hungary

	76. Centre for Criminal Justice Policy & Research, University of Central England, UK

	77. Midgardur, Iceland

	78. The Commission for Racial Equality, UK

	79. Associação de Mediadores de Conflitos, Portugal

	80. The Special Residential Services Board, Ireland


Associate membership status:

	1. Martin Glesti-Drayton, New Zealand
	2. Nicola Mary Drayton-Glesti, New Zealand

	3. Jeanet Jansen-Van Driel, Netherlands
	4. Mercè Llenas Herbera, Spain

	5. Alice Chapman, UK
	6. Anneke Van Hoek, Netherlands

	7. Marta Valiñas, Portugal
	8. Lieve Bradt, Belgium

	9. Vincent Mercer, UK
	10. Hélène Daatselaar, France

	11. Claudia Santos, Portugal
	12. Hyunji Cho, Republic of Korea

	13. Thérèse de Villette, Canada
	14. Jean-Jacques Goulet, Canada

	15. Alf Winnaess, Sweden
	


RESULTS 2005 
	COSTS
	Budget 2005
	Result 2005

	Postage
	2.000,00
	1.618,86

	Copies
	350,00
	33,79

	Travel, accommodation
	2.000,00
	2.410,81

	Office supplies
	725,00
	351,59

	Documentation
	0,00
	0,00

	Computer supplies
	100,00
	0,00

	Other
	0,00
	202,32

	Software
	180,00
	157,30

	Website
	0,00
	1.948,10

	Accountancy
	1.100,00
	1.923,90

	Newsletter
	1.050,00
	633,53

	Publications
	700,00
	751,03

	Membership
	90,00
	95,00

	Financial
	400,00
	684,93

	Representation
	250,00
	256,47

	Meetings
	500,00
	0,00

	Conference organisation
	0,00
	483,71

	Summer School
	0,00
	5.808,54

	AGIS II staff costs
	35.900,00
	40.651,24

	AGIS II equipment
	550,00
	550,65

	AGIS II documentation
	400,00
	0,00

	AGIS II conference and seminars
	36.370,00
	33.604,11

	AGIS II publications
	1.550,00
	2.349,48

	AGIS II overhead
	2.600,00
	2.743,87

	Personnel
	2.000,00
	2.014,05

	Vacation provision
	100,00
	-221,34

	Provision personnel
	-25.000,00
	-16.100,00

	Provision computer supplies
	0,00
	0,00

	Memberships not paid
	0,00
	680,00

	Overhead KUL
	125,00
	433,21

	TOTALS
	64.040,00
	84.065,15


	INCOME
	Budget 2005
	Result 2005

	COST
	0,00
	2.000,00

	Norway
	0,00
	12.329,46

	
	
	

	AGIS II
	54.159,00
	49.668,19

	AGIS Sofia fees
	0,00
	3.685,00

	
	
	

	Summer School
	0,00
	7.216,00

	Membership
	8.000,00
	10.845,00

	Books, newsletter
	1.500,00
	1.300,00

	Financial
	100,00
	566,72

	Other (fundraising)
	0,00
	200,00

	
	
	

	TOTALS
	59.500,00
	87.810,37

	
	
	

	RESULT
	0,00
	3.745,22


BUDGET 2007 

	COSTS
	Budget 2007

	Postage
	20.000,00 for
all ‘running’ costs

	Copies
	

	Travel, accommodation
	

	Office supplies
	

	Documentation
	

	Computer supplies
	

	Other
	

	Software
	

	Website
	

	Accountancy
	

	Newsletter
	

	Publications
	

	Membership
	

	Financial
	

	Representation
	

	Meetings
	

	Summer School
	5.000,00

	Personnel
	25.200,00

	Vacation provision
	0,00

	Provision personnel
	0,00

	Provision computer supplies
	0,00

	Memberships not paid
	700,00

	Overhead KUL
	1.260,00

	TOTALS
	52.160,00


	INCOME
	Budget 2007

	Norway
	12.000,00

	Summer School
	7.000,00

	Membership
	12.000,00

	Books, newsletter
	200,00

	Financial
	300,00

	Projects and fundraising
	20.660,00

	
	

	TOTALS
	52.160,00

	
	

	RESULT
	0,00


� Approved by the Chair, to be accepted by the next General Meeting.


� Applicant members who were accepted during this General Meeting are also included in the list of participating members.
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