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funds and a clear policy. In the same province there was active
involvement in R} projects in YCls.

Courts

Few juvenile court justices know anything of foreign experi-
ences or have shown any interest in promoting mediation
within the criminal justice system.This may be due to lack of
knowledge about RJ theory and practice, which gives plenty
of scope for information and training. Experiences in Belgium
with family group conferences based on the New Zealand
model for more serious cases show that visits to projects by
and discussions among justices work well.

Schools

The many initiatives with peer group mediation are mainly
local and not coordinated nationally.

Youth care

Family group conferencing in youth care is expanding as men-
tioned above.

Detention

InYCls the focus is on addressing issues such as shame, guilt and
taking responsibility. Evaluations of pilots in four closed youth
facilities with a focus on talking about the offence and taking
responsibility found good satisfaction results but these were
not considered positive enough for continuation.The Secretary
of State concluded that more research is needed before con-
sidering further projects.The problem with these evaluations is
that they are focused more on recidivism than on satisfaction
and ignored the possibility that development needs time and

energy.There is still aVOM pilot in JJl Teylingereind in which the
actual offence, shaming and responsibility have a central place.
Impact of international standards

Existing international standards point to diversion, detention
as a last resort and alternatives such as RJ. More needs to be
done with mediation in the criminal justice system and with
standards which have little impact on R] in the Netherlands.
Recent developments in VOM fill a gap but are not intended to
function within the criminal justice system and may therefore
not be in line with the EU Framework Decision (art. 10).
Opportunities

With John Blad we see the following opportunities to make R|
involvement more from ‘slow to flow’ in Dutch juvenile justice:
|.more VOM due to art. |0 EU Framework Decision;

2. strengthening R] within Halt;

3. continued expansion of VOM by SIB;

4.in line with the new directive on ‘victim care’ developing and
extending police level reparation through local mediation;

5. support for the 2002 Public Prosecutor Statement, interest-
ed police and other members of the criminal justice system;
6.looking for effective sanctions within RJ;

7. encouraging informal R} in neighbourhoods, schools, etc.;

8. a statement of principles in penal R practice developed by
interested professionals.
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