European Forum {i{cly Restorative Justice

PROGRAMME - Summer School 2011

Day1-11]JULY 2011
15.00 - 16.00 Arrival and registration
16.00 - 18.00 Welcome and orientation - Ground Rules

19.30 Evening meal - a list of differently priced venues will be provided

Day 2 -12 JULY 2011

Focus on introductory phase of making first contact with victims and offenders and on the
middle phase of casework

09.00 - 09.30 introduction: “things to say” - before the work starts

09.30 - 10.15 Exercise in working groups: exchange of experiences 2 “When [ was / or feel like
avictim / offender? What were my needs / what were my expectations? What does
that mean for the first contact with the mediator?”

10.15 - 10.45 Discussion

10.45 - 11.00 Break

11.00 - 11.45 Working Groups devided by countries: Brainstorming and collection of issues which
belong to the first contact with the victim and the offender - adress of welcome;
organisational aspects; framework requirement; things to say....

11.45-12.30 evaluation of the group working - building a map of European countries by bringing
together the results of the working groups

12.30 - 13.30 Lunch
13.30 - 14.30 Role Plays - Introductory Phase of first contacts with victim and offender
14.30 - 15.00 Evaluation and collecting differences and similarities

15.00 - 15.30 Break
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15.30 - 16.30 Working groups - middle phase: “what issues do practitioners face in maintaining
meaningful contact with victims and offenders”

16.30-17.00 evaluation - discussion

19.30 Evening meal - a list of differently priced venues will be provided

Day 3 - 13 JULY 2011

Restorative Justice Practitioners Day - Focus on Restorative Practice in Kent

10.00 - 16.00 - Local Exchange - There will be an opportunity to visit a local restorative justice service
and youth court and exchange with local practitioners on matters of mutual interest.

Day 4 - 14 JULY 2011

Focus on endings including evaluation of practice and ongoing support for the victim or offender.

There will also be an opportunity to engage in workshops which participants will be invited to prepare
for in advance in consultation with work colleagues before arrival at the summer school.

09.00 - 09.45 “What does the mediator say and what is he / she doing in the end of a mediation?”
- What is needed for the ongoing support for the victims and offenders? - working
groups

09.45 - 10.00 evaluation and discussion

10.00 - 10.30 Clifford Grimason, Restorative Justice Manager HMP Hewell - presentation on the
National Offender Management Service Regional Project working inside prison and
in the community between the Prison and Probation Services (co-managed by
Clifford Grimason and Barbara Tudor)

10.30 - 10.45 Break

10.45 - 11.45 working groups: What should people know about the characteristics of the
different phases/stages of mediation in your country?

“What are the do’s and don’ts / the "must haves" and the "don’t even think about
it’s" in the different phases of mediation?”

11.45 - 12.30 evaluation and discussion
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12.30-13.30 Lunch

13.30 - 15.30 Workshops - topics and issues in these workshops are related to the needs and
questions the participants have raised or prepared in consultation with work
colleagues before arrival at the summer school

15.30 - 15.45 Break
15.45-16.45 Workshop - evaluation and discussion
16.45-17.00 “This is not going to work” Exercise with nails and a board

19.30 Summer School Dinner

Day 5 -15 JULY 2011

Reviewing learning from summer school

09.30 - 10.30 Learning circle - drawings

10.30 - 11.00 Break

11.00 - 12.00 The future

12.00 - 13.00 Evaluation and Closing circle - “The Stone”

Conclusion at 1 PM
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