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Relational ConnectIn gy this sheep-seate,
how do you feel today?
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Connect & Reflect Moment %

How do you currently define culture?
One-word-whizz invitation!

How would you currently define the
culture of your school [ organisation ?

Is the culture created by de-fault or by
design? coier



Restorative School Culture




Growing a Restorative School
.from intention to everyday practice

Repairing

Full Conference

Maintaining
Problem-Solving; Informal chats;
small groups; classroom meetings

Building
Check-ins, ups, outs; cooperative learning;
curriculum; pedagogy; environment

Core Values & Beliefs
Relational Thinking & Founding Principles QA"%
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*Adapted from Vandeering/Hopkins/Morrison %"'!'} ‘i




From ‘Behaviour Management’ to ‘Relationship Keeping’

©

Positive
Relationships

We are profoundly relational,

we are seen and heard, we

know we matter!
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Caring
Culture

We flourish in environments
where we seek the best in
ourselves and others; and

where our values and actions

align!
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Connected
Communities

We are interconnected and
co-creating relational working

and learning spaces.




Values Light the Way!

Values Light the Way!
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Co-Creating
Relational
School
Communities

Values Light the Way!
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Co-Creating
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Thinking * Modelling * Asking

Growing Empathy
& Accountability
Restorative Questions
Ql. What happened?
Q2. What were you thinking/feeling at the time?
Q3. What are you thinking/feeling now?
Q4. Who has been affected/harmed and in what way?
Q5. What could have been done differently?

Q6. What do you think needs to happen
next to move forward?

© ConnectRP
www.connectrp.ie




Y O i
o el

L J
el

Be understanding of
people’s feelings and
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CONNECT» .
Implementation — Whole School
UBUNTU Learning (Unlearning)
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www.connectrp.ie



E\élriesg;iyryglir;\zeo)r\tqtion Model
* Mandated top-down
 Narrow Focus

» Colour [ Power Blind
 Train & hope

» Under-resourced

B,

CONNECT»

L=
Connect RP Implementation Model

Pillar 1 - UBUNTU Learning Platform

Pillar 2 - Distributed UBUNTU
Leadership Team & Pathway

Pillar 3 - Ongoing Partnerships &
Supports




=  What can we do...?

. Growing a literacy around the
values

2. Aligning skills development/whole
school preferred practices very
explicitly to living the values (not
‘managing behaviour'!)

Co-Credting Relational
School Communities

3. Encouraging Reflective Practice in
community - Be RP Hive (guided
Professional Learning Community)
or invite an RP Buddy/Journal ©!

wWww.connectrp.ie
@connect_rp



http://www.connectrp.ie/
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Growing a Restorative Culture...

.If you want to go fast,

go alone,

o A If you want to go far, go
together!...

(African Proverb)

wWww.connectrp.ie
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