
Restorative Culture;
Values Light the Way



Relational Connect In

Energy Levels?

Wave If…



Connect & Reflect Moment

How do you currently define culture? 
One-word-whizz invitation!

How would you currently define the 
culture of your school / organisation ?

Is the culture created by de-fault or by 
design?



Restorative School Culture

Values Actions



Growing a Restorative School
…from intention to everyday practice



From ‘Behaviour Management’ to ‘Relationship Keeping’



Values Light the Way!





#ConnectRP2021

www.connectrp.ie

Implementation – Whole School
UBUNTU Learning (Unlearning)



Mis-implementation Model 
(Gregory & Evans 2020)

• Mandated top-down
• Narrow Focus
• Colour / Power Blind
• Train & hope
• Under-resourced

Connect RP Implementation Model

Pillar 1 - UBUNTU Learning Platform

Pillar 2 - Distributed UBUNTU 
Leadership Team & Pathway

Pillar 3 - Ongoing Partnerships & 
Supports



1. Growing a literacy around the 
values 

2. Aligning skills development/whole 
school preferred practices very 
explicitly to living the values (not 
‘managing behaviour’!!)

3. Encouraging Reflective Practice in 
community - Be RP Hive (guided 
Professional Learning Community) 
or invite an RP Buddy/Journal J!

What can we do…?

Co-Creating Relational 
School Communities

www.connectrp.ie
@connect_rp

http://www.connectrp.ie/


…If you want to go fast, 
go alone, 
If you want to go far, go 
together!...

(African Proverb)

Growing a Restorative Culture…

Co-Creating Relational 
School Communities

www.connectrp.ie
@connect_rp

http://www.connectrp.ie/

