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1 The 1st edition of this document was presented at the Annual General Meeting of the EFRJ membership on 22 June 2022 in Sassari (Italy). 
It was drafted in 2021 by appointed members of the Board and Secretariat (Emanuela Biffi, Tim Chapman, Maia Chochua and Lars Otto 
Justad) and shared with the Chairs and members of Committees and Working Groups as well as with the full membership for receiving 
feedback. This 2nd edition was modified in Autumn 2024 by appointed members of the Board and Secretariat (Emanuela Biffi, Maia 
Chochua and Annegrete Johanson), taking into consideration feedback and new practices based on more recent experience (e.g. the 
sustainability plan for Working Groups). 
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Introduction 
 
Since its establishment in 2000, the European Forum for Restorative Justice (EFRJ) has relied on the expertise 
of its members to contribute to key themes (Working Groups) and horizontal areas (Committees) relevant to 
the development of restorative justice in Europe and beyond. 

About 100 members (out of 300 within the EFRJ membership) are active in these groups. Representatives of 
the Board and/or the Secretariat follow their work in a way that aligns with the overall objectives and activities 
of the EFRJ. Until Autumn 2024, the EFRJ counted on the work of 4 Committees (dedicated to research; 
training; communications; values and standards of practice) and 6 Working Groups (dedicated to hate, 
polarisation and violent extremism; restorative cities; gender-based violence; environmental restorative 
justice; institutions; and restorative schools).  

Acknowledging and appreciating the growing number of members’ requests for participating in these groups, 
and given the amount of coordination work that this implies for the Secretariat and the Board, this document 
puts together some guidelines on the establishment and management of EFRJ Committees and 
Working  Groups.  

 

To sum-up: 4 steps every 2 years 
 
To actively engage in the core activities of the organisation and its international network, the EFRJ 
Committees and Working Groups work on a 2-year cycle. The cycle starts with a call for EFRJ members to 
propose areas of work (via the “call for topics”) and join one of the Committees or Working Groups (via the 
“call for participants”). The 4-steps are summarised below: 
 

 

The reasoning behind a 2-year cycle instead of establishing permanent bodies is that, in general, our call 
for members serves to engage with our network and take into consideration their needs, interests and 
expectations from the EFRJ. In particular: 

 The call for topics invites members to identify innovative or relevant areas of application for 
restorative justice. This call serves to assess what are our members’ interests in terms of working 
together on certain topics. Topics may also reflect recent international developments in the field 
of restorative justice, and thus they may be proposed by the Board and Secretariat of the EFRJ. 

 The call for participants invites members to (re-)apply for selection every two years. This call 
serves “senior members” (i.e. those who are already part of some groups) to self-evaluate their 
attendance, participation, activities and achievements, and serves “junior members” (i.e. those 
who wish to join a group for the first time)  to bring new energy, ideas and perspectives to the 
Committee or Working Group. This ensures that each member makes themselves accountable for 
a 2-year mandate.   
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Differences between  
Working Groups and Committees 
 

 
Committees Working Groups  

What are 
they? 

Committees are groups of members 
assigned to work on specific areas, 
such as practice and training, 
research, information and 
communication, policy or events 
organisation. These areas are linked 
to the main operational activities 
and objectives of the EFRJ.  

Working groups consist of members 
gathering together around specific 
topics and areas of application for 
restorative justice which are 
relevant to the field development. 
Members who take part in these 
groups perform specific tasks or 
produce specific outcomes in a 
limited timeframe (2-year 
mandate).  

Some 
examples? 

There are standing committees (e.g. 
values and standards committee) 
and ad-hoc committees (e.g. the 
selection committee, which is set up 
before board elections; the election 
committee, which exists only to 
manage and supervise the actual 
voting on the board members; the 
events committee, which is 
established to organise a 
conference or seminar). Members 
who take part in standing 
committees work together for a 2-
year mandate (selected via the “call 
for participants”), while ad-hoc 
committees work in shorter 
timeframes (invited to volunteer for 
the specific task). 

The topics of the Working Groups 
respond to specific requests from 
the field. Topics are specific areas of 
application for restorative justice, 
such as gender-based violence, 
violent extremism, environmental 
justice, schools, cities, institutions, 
hate and polarisation, imprisonment, 
law, transitional justice, mental 
health, racism, etc.  

How are they 
established? 

Committees are established to work 
on specific horizontal activities 
relevant to the strategic plan and 
activities of the EFRJ (e.g. training, 
practice, communications, research, 
policy, and events), thus they are 
normally established by the Board 
based on the organisation’s 
priorities. In this case, the  Board, in 
cooperation with the Secretariat, 

The topics for the Working Groups 
are proposed by members through 
a "call for topics" (normally launched 
in Autumn in even years) or directly 
by the Board and Secretariat 
(according to strategic 
organisational interests). In the “call 
for topics”, two or more members 
(from at least two different 
countries) propose a topic, which is 
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writes a short summary to explain 
the aims of the Committee and 
experts’ profiles needed in the 
groups. 

then approved by the Board. 
Proposers must submit the topic via 
a dedicated webform, explaining the 
relevance for the restorative justice 
field and the purpose, activities and 
possible outcomes of the Working 
Group. Proposers will act as Chair 
and Vice-Chair until the group is 
established.  

When does 
the mandate 
end, and how 
can it be 
extended? 

Committees may be dissolved 
based on the reasonable 
consideration of the Board, in case 
of lack of interest and participation 
of members, but also in case new 
areas of work are to be explored by 
new Committees. If requested by the 
Committee members, a debriefing 
meeting can be organised with the 
resolved Committee, the Board and 
Secretariat representatives. When a 
new 2-year term starts, members 
can re-apply to stay in the 
Committee once the “call for 
participants” is launched and they 
will take part in the selection 
process as all applicants. 

Working Groups dissolve after their 
tasks have been accomplished (2-
year work plan). When a Working 
Group has a clear idea that their 
work should continue, they should 
draft a proposition where they 
argue for that. The proposition 
should be submitted via the 
webform of the “call for topics” 
(which opens about 2 months before 
the end of their mandate) together 
with a new action plan. After 
evaluating all proposals, the  Board 
will decide, together with the 
Secretariat, whether the Working 
Group should end its work, extend its 
work, or (in case of related topics) 
join other Committees or Working 
Groups. 
If the Working Group’s mandate is 
extended, a sustainability plan will 
apply (see details below). A “call for 
participants” is launched for the 
selection of members.  

What is the 
“sustainability 
plan”? 

The sustainability plan does not 
apply to Committees, because 
Committees assist the multi-annual 
work plan of the organisation and 
for this reason, they are established 
directly from the Board. The 
sustainability plan applies only to 
Working Groups working on 
thematic areas to support those 
“senior” members who wish to 
continue to work together under the 
EFRJ umbrella on these topics. 

In order to make a “senior” Working 
Group (whose mandate is extended) 
more independent and to give a 
chance to Working Groups with new 
topics to be better assisted and 
accompanied by the Board and 
Secretariat, the “senior” members 
(who re-proposed the topic and will 
act as Chairs) are asked to work 
more independently according to a 
sustainability plan.  
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Zoom in on the sustainability plan (for Working Groups only) 
 
The sustainability plan outlines the support given to Working Groups that wish to continue their 
work in a new 2-year mandate, re-proposed and chaired by experienced members. These Working 
Groups will include new members (who apply to join via the “call for participants”) and receive 
limited support from the Secretariat and/or Board.  

To elaborate, it means that those “senior” Working Groups: 

 are chaired by “senior” members who participated in the previous Working Groups and thus 
have already experience in how to organise such a group and what are expectations and 
connections to the general work of the EFRJ; 

 have one member of the Secretariat and/or Board appointed as contact person from the 
EFRJ, acting only in specific key moments of the Working Group establishment (i.e. selection 
of members and workplan approval) and receiving the minutes of the meetings, including 
action points and timeline to be followed up; 

 organise a meeting every 6 months between their Chair and the Secretariat and/or Board 
representatives (note that the contact person will not attend all meetings of the Working 
Group anymore); 

 include in the 2-year new work plan activities to reach out to experts beyond the restorative 
justice field (e.g. mapping interested stakeholders; organise a joint initiative with experts in 
the topic, not on restorative justice). 

 act as mentors to newly established Committee and Working groups, sharing with them work 
methodologies and advice when needed. 
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FAQs about the  
Working Groups and Committees 
 
Below a list of frequently asked questions (FAQs) relevant for both Committees and Working 
Groups. 
 

What is the 
max number of 
EFRJ 
Committees 
and Working 
Groups? 

Currently, we calculate that each full-time Secretariat member can 
coordinate a maximum of 2 Committees or Working Groups. In case the 
number of proposed topics for Committees and Working Groups exceeds the 
available resources of the Secretariat and Board, some proposals may be 
rejected. Note that the Board and Secretariat discuss all proposals before 
voting for those to be approved or rejected. Proposers are informed by e-
mail and, when possible, an online follow-up meeting is suggested to find 
other ways to cooperate on the rejected topics. In all cases, a new “call for 
topics” is launched two years later and members can re-launch their ideas. 

What is the 
composition of 
EFRJ 
Committees 
and Working 
Groups? 

The Committees and Working Groups are composed of, and made for, 
members. Occasionally, participants may come beyond the EFRJ 
membership (e.g. people with lived experience). Every group is composed of 
6-12 EFRJ members, who are appointed for a 2-year term. At the end of the 
mandate, members can re-candidate themselves for the same (or other) 
groups via the “call for participants”. 

How can 
individuals 
participate in 
the EFRJ 
Committees 
and Working 
Groups? 

A “call for participants” is launched once the Board confirms the areas of work 
of the Committees and the topics of the Working Groups (normally in Autumn 
in even years, once the old mandates are coming to an end).  
The call invites EFRJ members to join one of the groups. Individual members 
can be involved in a maximum of 2 groups, while organisational members can 
delegate their employers without limits (as far as the same individual is 
involved is a maximum of 2 groups).  
The call is disseminated in a targeted e-mail for members only, as well as via 
our regular Newsflash, posts on social media and news on the website. The 
webform asks applicants to share their motivation and experience, as well as 
expectations and contributions to the chosen group.  

Who can take 
part in the 
EFRJ 
Committees 
and Working 
Groups? 

The “call for participants” is reserved for members only, who joined or 
renewed and paid their membership to the EFRJ in the current year.  
Exceptions to the EFRJ membership can be made to involve people with a full 
range of perspectives, such as age, race, gender, sexual orientation, class 
country of residence and lived experience of restorative justice. The call for 
participants encourages our members to approach people with relevant 
expertise (who may not necessarily be interested in joining the EFRJ 
membership), who might not be informed about this call for participants or 
may not think of applying, and invite them to join our Committees or Working 
Groups. 
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How are 
participants 
selected for 
the EFRJ 
Committees 
and Working 
Groups? 

Participants will be selected by an ad-hoc selection committee (composed of 
Board and Secretariat representatives and, if possible, the Chair and Vice-
Chair of the Committee/  Working Group) based on the following criteria: 
composition of their application, expertise on the topic, motivation to 
participate, skills, time availability, potential contribution to the group, 
expectations, and (in case of more applicants from the same country or same 
job profile) country representation and profession. The EFRJ aims to ensure 
diversity in the groups’ composition, thus priority will be given diverse 
experiences, backgrounds, and country / regional representation, and 
commitment to make oneself regularly available for active participation and 
contribution. 

What are the 
general tasks 
and 
responsibilities 
of the EFRJ 
Committees 
and Working 
Groups? 

Committees and Working Groups are responsible for:  
 Selecting a Chair and (optionally but advised) a Vice-Chair to 

coordinate meetings and to maintain a record of those present, 
activities and achievements.  

 Drafting the minutes of the meetings (only decisions and actions, not 
full discussions needed) and keeping a record in the EFRJ shared 
folders.  

 Preparing a 2-year work plan (as a reference from the start, if this 
may change during the course of the 2 years) including:  

 Objectives (Specific, Measurable, Achievable, Relevant and 
Time-bound);  

 Activities (indicated clearly per each year) to achieve the 
objectives;  

 Timeline (estimating the delivery of the activities over the 
course of the 2-years); 

 Tasks division (with responsibilities for each activity assigned 
to an individual or sub-groups).  

 Delivering the activities according to the work plan and the timeline.  
 Reporting to the Secretariat and duringthe Annual General Meeting of 

the EFRJ membership (AGM) as required. 
 Initiating and maintaining regular communication on their work, in 

cooperation with the EFRJ Communication Officer and, when relevant, 
in relation to other Committees or Working Groups. 

What are the 
individual 
responsibilities 
of members 
who join 
the  EFRJ 
Committees 
and Working 
Groups? 

Individual participants are asked to always acting  restoratively, according to 
the values of the EFRJ (e.g. inclusion,  participation, solidarity, responsibility, 
honesty, respect, openness) and are responsible for:  

 Attending the kick-off meeting launching the group’s work and 
attending at least 70% of meetings to which they are invited within the 
2-year mandate (or at least coordinate the work by the e-mail 
exchanges), unless they communicate the (good) reason for their 
absence;  

 Keeping accountable and completing tasks (individually or within a 
sub-group) that contribute to the design and implementation of the 2-
year plan;  

 Sharing information and knowledge relevant to the group and 
regularly communicating with co-members; 
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 Keeping confidential the drafts or other internal EFRJ materials 
circulated; 

 Volunteering as and/ or appointing Chairs and Vice-Chairs (rotating 
roles) and following their guidance and management,  

 Volunteering as meeting moderators or notetakers or subgroup 
leaders when required;  

 Self-evaluating their commitment on a regular basis (this can be done 
also as a yearly group activity facilitated by the Chairs to identify 
progress towards specific personal and professional goals and 
towards the EFRJ work plan’s goals);  

 Notifying  the Chair, Vice-Chair and members of the Committee/ 
Working Group, if any matter arises on potential risks and issues that 
could impact the work, including  potential resignation prior to the end 
of the 2 year mandate period;  

 Participating in the AGM, webinars, workshops, conferences or other 
relevant events (as required and upon availability).  

Note that this role within the Working Group/Committee is not considered 
formal employment, it is a volunteer position and, as such, is not intended to 
be used as an official title in email signatures or other formal representations. 
Still, as the EFRJ greatly appreciates the contributions of all members 
engaged in its Committees and Working Groups, members may be 
occasionally asked to represent the EFRJ in events or mention their 
membership in relevant communications or partnerships.  

Why the 
Terms of 
References? 

A Terms of References (ToR) defines the purpose and structures of the 
Committee or Working Group, in particular how members have agreed to 
work together to accomplish their shared goal. It is strongly suggested to 
have such a joint agreement as it includes details on the expected 
responsibilities of the individuals who volunteer in a Committee/ Working 
Group as well as the group towards the EFRJ. 
The ToR is drafted by the Chairs at the start of the 2-year mandate to 
support the group finding a joint agreement on their work together. It is not 
compulsory to have it signed, but it is mandatory to attach it to the minutes of 
the meeting when this is discussed and agreed. See a sample of ToR in annex. 

What is the 
role of the 
Chair and 
Vice-Chair? 

Each Committee and Working group selects a Chair and (optionally but 
advised) a Vice-Chair among its members. Their role is crucial to ensure the 
sustainability of the group, to raise the group's feeling of responsibility for its 
work, to make the dialogue within the group smoother, to ensure that there is 
someone responsible for the progress of the work and for keeping contact 
with the Secretariat.  

It is strongly suggested to have rotating chairs (at least once within the 2-year 
mandate). The Chair and Vice-Chair should agree on the division of tasks 
between them. In the case of Working Groups with topics proposed by 
members, the chairing roles are usually fulfilled by the proposers, at least until 
the group is properly established. 
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In practice, the Chair and Vice-Chair are responsible for : 

 Organising the online or live meetings (i.e. agenda, minute-taking and 
practical arrangements) and to follow up on decisions taken; 

 Developing a work plan in cooperation with the members specifying 
objectives, activities, role distribution and timeline; 

 Keeping co-members accountable for and following up on the delivery 
of some concrete activities for the wider public (e.g. webinars, 
publications); 

 Coordinating the dissemination of the public activities in line with the 
communication strategy of the EFRJ; 

 Coordinating and communicating with other Working Groups and 
Committees when relevant and useful; 

 Reporting to the Secretariat on a regular basis and presenting the 
work of the Committee or Working Group at the Annual General 
Meeting (AGM), in a short yearly written note or on other occasions 
when requested. 

What is the 
role of the 
contact 
person from 
the Board 
and/or 
Secretariat? 

One Board member and/or one Secretariat member (contact person) is 
assigned to each Committee and Working Group, depending on the 
topics and competencies required. In the case of newly established 
groups, the contact person(s) are present in all meetings and email 
exchanges; this is different for groups under a sustainability plan who are 
asked to be more independent in their work.  
The contact person(s) representing the Board and/or Secretariat are 
responsible for:   

 Assisting members of the group and the work in a way that is in 
line with the overall objectives and activities of the EFRJ;  

 Facilitating links with the work of other Committees and Working 
Groups;  

 Updating  members about relevant EFRJ activities;  
 Proposing concrete actions and/or settling disputes in case of 

difficulties and challenges; 
 Advising how the groups’ initiatives can be used, disseminated or 

published.  

What happens 
during the 
kick-off 
meeting? 

The first meeting is initiated and moderated by the Chair and/or Vice-Chair in 
cooperation with the contact person assigned to the Committee or 
Working  Group. This meeting is the occasion for members to get to know each 
other and get to know the aim and mission of the group. The agenda may 
include: 

 a check-in where all the members can present themselves, both on a 
personal and professional level; 

 an invitation to everyone to share expectations and ideas for 
potential contribution; 

 a short introduction to why the Committee or Working Group was 
established and the EFRJ expectations of its work and outcomes; 
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 a preliminary discussion on the work plan where members are invited 
to comment and brainstorm; 

 a joint decision on the ground rules for working together (e.g. being on 
time, informing when not available, producing minutes, chairing of 
meetings).  

If not done already (i.e. in case the Committee/ Working Group was initiated by 
the Board and  Secretariat), a Chair and a Vice-Chair are elected (rotating 
roles). They will host the next meetings, organised (monthly, bi-monthly, etc.) 
according to the group’s internal needs. 

How is the 2-
year work plan 
designed? 

The first meetings and exchanges of the newly established Committees and 
Working Groups will be dedicated to making the 2-year work plan, finding an 
agreement on the objectives, activities and timeline of the plan as well as the 
working method of the group, the organisation of tasks and the frequency and 
schedule of the meetings. This will be included in a mission statement and a 2-
year work plan, to be drafted as a group, within the first 3 months of their 
mandate. These internal documents will be uploaded in a shared EFRJ folder, 
available to all Chairs, and ideally, all work plans will be presented to the 
members in an online meeting meant to find synergies and potential 
cooperation beyond the group itself. 

Is there a 
budget 
available for 
the EFRJ 
Committees 
and Working 
Groups? 

The EFRJ, through the yearly structural funding received by the Justice 
Programme of the European Commission, has a budget to cover some minor 
costs (e.g. printing a new publication, launching communication campaigns, 
paying for the online meeting platform).  
If additional funding is available, a live meeting for one or two members of the 
Committees and Working Groups will be organised next to one of the larger 
EFRJ events (e.g. conference, seminar, or art festival). In this case, the  EFRJ 
covers travel and accommodation up to the unit cost defined in the EFRJ 
operating grant. In case the EFRJ does not receive funding, such a meeting 
(bringing together all Committee and Working Groups’ representatives) is 
organised online.  
Remember that individuals (including the Chairs) who take part in a 
Committee or Working Group are not remunerated for their voluntary work. 

Are there any 
live meetings 
organised? 

Most meetings happen online and, occasionally, live.  
In general, most members attend the EFRJ international events (at their own 
costs). Chairs may take the lead in organising a live internal meeting next to the 
conference and/or seminars, or may propose a workshop or round table open 
to the larger public that can be part of the event’s programme.  
Depending on funding (see question on “budget”), the EFRJ organises a live 
meeting for one or two representatives next to one of the larger EFRJ events. 
The invitation is sent to the Chair and Vice-Chair who may designate other 
members as agreed by the group. Depending on the main theme of the event, 
they may be involved as speakers (e.g. in a round table).  

How can 
Working 

Some concrete ideas to give more visibility to the work of the Committees 
and Working groups below:  
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Groups and 
Committees 
ensure 
visibility and 
disseminate 
information? 

 To enhance cooperation and sharing among Committees and 
Working Groups, the EFRJ Secretariat and/or the Chairs may take 
the lead in organising (once or twice a year) an internal online 
exchange between members of all Committees and Working 
Groups concerning their plans and actions;  

 To better inform the full membership (beyond the Annual General 
Meeting) about the work of the Committees and Working Groups, 
members are invited to publish blog pieces, organise webinars 
and/or share short news items on their work, in cooperation with 
the EFRJ Communication Officer; 

 To engage with stakeholders beyond the restorative justice 
community, Chairs may organise (internal) discussions and 
meetings with experts beyond the actual Committee or Working 
Group and beyond the EFRJ membership;  

 To overcome the (English) language barrier and connect with 
other fields of expertise, members can identify ways to link the 
work of the Committees and Working Groups to local experiences 
(e.g. translating materials, sharing ideas to wider audiences, 
searching for funding opportunities, raising awareness, 
strengthening cooperation with professionals with diverse 
perspectives).   

How can 
individuals 
resign from 
their 
participation 
on a 
Committee or 
Working 
Group? 

When applying to join one of our Committees and Working Groups, it is 
expected that members will be able to commit to their respective group 
for the entire 2-year mandate. However, we understand that 
circumstances may change and a member may resign (at any time of the 
mandate).  
Notice of resignation is to be provided in writing to the Chair and Vice-
Chair, and possibly to the entire group during one of the online meetings.  
Resigned members are asked to explain their reasons, especially when 
these have to do with the coordination of the Committee or Working 
Group, in order to create better experiences for the future. The resigned 
member commits to providing access to the related documents or 
materials produced as part of the work within the group.   
Members of the Committee or Working Group will be deemed to have 
resigned if, after several reminders (at least 3) to encourage participation 
and contribution (in meetings and e-mail exchanges), the Chairs have no 
news from this member. 

 

  



  

 

12 

Annexes  
 
Terms of Reference (ToR) template 

This is a sample of Terms of Reference (ToR) that each Committee or Working Group (coordinated 
by the Chairs) must complete at the start of their 2-year mandate. The ToR is mandatory and is to 
be included as an annex to the minutes of one of the first three meetings: this will confirm its approval 
by all members (individual signatures are not needed). The table will be completed in a shared Word 
file, and it will include the following information: 

 

Committee / Working Group Name: _____________________________________________________ 

Specific area(s) of work: ________________________________________________________________ 

Start & end of 
the 2-year 
mandate 

Composition (total 
number of members) 

Chair and Vice-Chair 
(proposed or 
elected) 

Contact persons (Board/ 
Secretariat representatives) 

 

Group members (Chairs’ included) in alphabetical order:  

Name Job title & 
organisation 

Country Languages 
spoken 

Relevant skills & 
knowledge 

Contact 
details 

Each individual (listed above) confirms to have read and agreed to the internal guidelines and 
procedures for the EFRJ Committees and Working Groups (2nd edition - Autumn 2024). 
Additionally, it agrees on the working methods below: 

Online meetings 
(agreed schedule) 

Voluntary work (e.g. 
2-3 hours/ month) 

Decision making 
process (e.g. 
consensus) 

Additional 
comments/ 
agreements 

Date: ________________________________________________________________________________  

Signature of all members (or include ToR in the meeting’s minutes): ________________________ 
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Workplan template 

This is a sample of workplan that each Committee or Working Group (coordinated by the Chairs) 
must complete at the start of their 2-year mandate. The work plan is mandatory and is to be included 
as an annex to the minutes of one of the first three meetings: this will confirm its approval by all 
members (individual signatures are not needed). The table will be completed in a shared Word file, 
and it will include the following information: 
 
 

Objectives 
(max 2-3 
for the 2-
year 
mandate) 

Activities 
(2-3 max 
per each 
objective) 

Duration 
(of each 
activity) 

Deadline 
(of each 
activity, to 
draft an 
estimated 
timeline) 

Responsible 
person (or 
subgroup) 

Resources 
(financial 
support or 
Secretariat 
assistance 
needed) 

Reporting 
procedure 
(evaluation 
and follow-
up after 
each 
activity) 

       

  

 


